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Module 2

ADOLESCENT 
EMPOWERMENT 

PROGRAMME: 
IMPACT, OUTCOMES, 

AND OUTPUTS

Theory of change for UNICEF partners and 
civil society organizations on adolescent 
empowerment framework in addressing 
gender based violence and exploitation.
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United Nations 
Children’s Fund 
(UNICEF) 
works in more than 190 countries and territories to help
children survive and thrive, from early childhood through
adolescence. The world’s largest provider of vaccines
for developing countries, UNICEF supports child health
and nutrition, good water and sanitation, quality basic
education for all boys and girls, and the protection of
children from violence, exploitation, and AIDS. UNICEF
is funded entirely by the voluntary contributions of
individuals, businesses, foundations and governments.

          /unicefindia
         @UNICEFIndia

www.unicef.in

  newdelhi@unicef.org

United Nations Children’s Fund, 73 Lodi Estate, New Delhi 110 003, India
  91-11-24690401      91-11-24627521



 

Breakthrough is 
a human rights 
organization
seeking to make violence and discrimination against 
women and girls unacceptable. We use the power of arts, 
media, pop culture, and community mobilization to inspire 
people to take bold action to build a world in which all 
people live with dignity, equality, and justice.

We create groundbreaking multimedia campaigns that 
bring human rights issues into the mainstream and make 
them relevant and urgent to individuals and communities 
worldwide. These, along with our in-depth training 
sessions with young people, government officials, and 
community members, have inspired a new Breakthrough 
Generation of leaders to initiate change in the world 
around them.

          /BreakthroughIN
         @INBreakthrough

www.inbreakthrough.tv

  contact@breakthrough.tv

E-1 A, First Floor, Kailash Colony, New Delhi 110048, India 
  91-11-41666101	   91-11-41666107



Increase in 
the autonomy that 
adolescent girls 
and boys have 
over decisions 
regarding their 

lives

Adolescent boys and girls have the 
knowledge, skills, and peer group support 
to make their community safer for girls, 
and to act to protect themselves from 
violence, exploitation, and child marriage

Parents and community members support 
adolescents in seeking information and 
accessing services, encouraging decision 
making and playing key role in creating a 
protective and supportive environment.

Relevant government service providers 
in the target communities implement 
and enforce laws, policies, schemes, and 
programmes for adolescents to prevent 
violence and exploitation.

IMPACT OUTCOME

6	 A TrainingToolkit // Adolescent Empowerment Programme: Impact, Outcomes and Outputs - Reference For Unicef Partners And Civil Society Organisations



 

OUTPUTS

Increased knowledge of adolescents on gender and life skills, through classes, games, club activities, 
and campaigns.

Increased safer spaces created where adolescents can meet and discuss issues.

Increased opportunities created for adolescents to transition to secondary education, practice decision 
making, assertive communication, negotiation and conflict resolution to address violence, exploitation, 
and abuse.

Adolescents are exposed to rights-based platforms like Adolescents Clubs to build confidence to 
promote inter-gender and inter-generational dialogue on violence, exploitation, and abuse.

Increased knowledge and skills to set up a Youth Club for adolescents.

Increased safer spaces created for families, communities, and decision makers to support adolescents.

Increased number of duty bearers from village, block, and district levels are mobilised and trained.

Enhanced knowledge and skills of duty bearers to render support for preventing violence, child 
marriage among adolescents.

Increased involvement of duty bearers to promote access and delivery of services for adolescent 
effectively.

Increased involvement of duty bearers to support adolescent enrolment and transition to secondary 
education.

Inputs and Activities

Inputs and Activities

Inputs and Activities

Increased knowledge of families, communities and decision makers on gender based violence 
and adolescent intervention. 

Communities and parents support access to secondary education.

Increased access to services to prevent violence, exploitation and abuse.
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Components of Adolescent Empowerment Program: 
There are three components which are critical for building a program for adolescents. They are 

•	 Building adolescents knowledge and skills 

•	 Providing or linking up with services for adolescents 

•	 Mobilizing  families and communities to support adolescents 

Services 
for 

adolescents

Adolescent
knowledge 
and skills

Community
and family
support for
adolescents

Adolescent 
empowerment,
development 

and 
protection
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